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MEMORANDUM 
Date: January 29, 2021 
To: Framingham Public Schools School Committee 
From: Lincoln D Lynch IV, Executive Director of Finance and Operations 
Re: Fiscal Year 2021-2022 (FY22) Budget Process Update 
 
This year’s zero based budget process started approximately two months later than usual due to the 
COVID-19 pandemic just as it delayed many other processes. Even though we started two months later 
than anticipated, I accepted the timeline and felt confident we could work synergistically as a team to put 
together a fiscally responsible FY22 budget that will support all students and staff.  
 
As a reminder, the School Committee and FPS in March 2020 instituted a hiring freeze for any position 
not supporting teaching and learning, legal compliance and school operations supporting students which 
continues on to this day, extended the initial March 2020 operational supplies review process, instituted 
furloughs, and achieved contract negotiations goals (such as reducing stipends while remote, and cost 
avoidance of $2.3M on special education testing) as part of the continued effort to intentionally save 
funds. By slowing spending not essential to direct student support, it enabled the District to create an 
increased available balance to help balance the FY21 budget and plan for FY22. While this does not 
constitute an ideal budget management strategy, the pandemic’s impact on the financial climate is forcing 
us into an atypical budgetary path to avoid detrimental cuts to educator positions and core services. 
 
Going forward, the message from me from the beginning of the budget process back in December was to 
keep in mind that revenues that fund the school budget and all other City budgets may not be at ideal 
levels for the 2021-2022 fiscal year. My specific thought process was that Chapter 70 aid, which is the 
program that provides state aid to K-12 schools in Massachusetts and is calculated based on the District's 
enrollment, could potentially be significantly lower for Framingham than in the recent past. My reasoning 
was the fact that our enrollment decreased by 346 students from October 1, 2019 to October 20, 2020. 
The program's calculation is primarily based on enrollment and with a drop that significant it may mean 
lower revenues. Some, including myself, expected and hoped that the Chapter 70 calculations would 
factor in our October 1, 2019 enrollment instead of October 1, 2020, but with the release of the 
Governor’s budget proposal yesterday that was not the case. October 1, 2020 enrollment was factored in 
and with that, at the moment, Framingham is projected to receive only $279,090 in additional Chapter 70 
aid for a total of $57,034,315. To put this in perspective, we received $5,793,045 in additional Chapter Aid 
this current year, FY20. Now, the hope is the calculations change as the budget process proceeds at the 
State level through the House Ways and Means then to the Senate Ways and Means and eventually to 
the Conference Committee. I will continue to follow the budget process closely as it will directly impact 
what we are able to do and how far we can push our District forward at the local level.  
 
As you can see below in the FY22 Budget Schedule, at our local level, school principals and department 
directors received individual budget sheet requests on December 8th and had four weeks to submit them 
to the business office, which has been past practice. Since then, we have met with directors and 
principals as needed to go through their expense requests (office supplies, professional development, 
instructional supplies, etc), any additional salary requests and any new position requests they may have 
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for FY22. Principals, Directors and other School administrators are currently working on crafting the FY22 
budget with hopes that funding will be available to move the District forward guided by the strategic plan 
and to make up for lost time on in person learning, mental health supports, and other adverse effects 
requiring additional funding in the next school year and/or post pandemic. As of today we continue to 
meet to make sure we are on the same page with requests and that all costs are associated with the 
District’s strategic plan.  
 
The process has been a tough task for all those involved and I appreciate the time and effort our 
directors, principals, support staff and all others have put in. With schedules packed with Zoom meetings 
and Google Meets, our staff made a conscious effort to put together budget requests that will support all 
Framingham students and move the District forward. I look forward to updating the Committee as we 
move through this important process and welcome any and all feedback from all stakeholders. Please see 
the FY22 budget schedule below: 
 
 

 
FY22 Budget Process Update          2 

Framingham Public Schools FY22 Budget Development Timeline: Virtual meetings expected 
Action Date, Deadline, Timeframe, etc Participants and/or Notes 

Budget Request Sheets sent to 
Schools and Departments December 10, 2020 Senior Leaders, Business Office, Principals 
School and Department Budget 
Request Sheets due to Business 
Office December 31, 2020 Senior Leaders, Business Office, Principals 
Department and School Budget 
meetings 

December 10, 2020 -  
January 31, 2021 Senior Leaders, Business Office, Principals 

Budget Development and 
Revisions 

December 10, 2020 -  
End of Budget Season Business Office 

First Draft Budget Workbook 
Completion February 5, 2021 

Business Office, Superintendent, Assistant 
Superintendents 

Budget Review with Senior 
Leaders February 10, 2021 Senior Leaders + Business Operations 
Budget Review with School 
Principals February 12, 2021 Senior Leaders + Business Operations 
Budget Workshops (Two for 
FY21) February 2021 FPS Admin 
School Committee Budget 
Discussion 

February 24, 2021  
 School Committee Meeting 

School Committee Public Budget 
Forum March 2021 FTA, School Committee, FPS Admin 
School Committee Budget 
Discussion March 3, 2021 School Committee Meeting 
Additional School Committee 
Budget Meeting if necessary March 24, 2021 School Committee Meeting 
SC Finance Subcommittee and 
CC Finance Subcommittee Joint 
Meeting 

March 2021 (Dates being 
discussed) 

SC Finance Subcommittee, CC Finance 
Subcommittee.  

Legislative Delegation - Potential 
Joint SC and CC Meeting - SOA March 2021 All stakeholders 
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Conversation 
School Committee Public Budget 
Hearing March 17, 2021 

Required by Framingham City Charter and 
School Committee Policy 

School Committee Budget Vote 
and Submission to Mayor 

Tentatively Scheduled for March 
31, 2021. Backup date April 7, 
2021 if necessary. Submission 
needed by April 10, 2021 per 

Charter 

Budget submitted to the Mayor at least 
twenty-one (21) days before the date the 
mayor is required to submit a proposed 
municipal budget to the council, 

Budget Presentation by Mayor to 
City Council By May 1, 2021 per Charter 

Not later than sixty (60) days before the start 
of the municipal fiscal year, the mayor shall 
submit to the council a proposed operating 
budget for the ensuing fiscal year with an 
accompanying budget message and 
supporting documents. 

City Council To Refer FY22 
Budget to Finance Subcommittee 
Immediately upon its receipt of 
the proposed operating budget May 2021 City Council and City Finance Subcommittee 
Finance Subcommittee shall hold 
a public hearing with 
presentation and 
recommendation on the budget 

Within 21 days of the date City 
Council referred to the Finance 

Subcommittee City Finance Subcommittee and City Council 
City Council Public Meetings May and June 2021 City Council, Mayor, Other City Admin, Public 
The City Council shall adopt the 
budget, with or without 
amendments, within twenty (21) 
days after the day the proposed 
budget was reported out by its 
Finance subcommittee June 2021 City Council 


